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Thriving or risk delinquency

1. Help the commissioners

2. Addressing everyone’s needs 

3. Help the workforce



The state of the commissioners

I am worried about the commissioners.

Have they had the right parenting classes?



Support Commissioners

1. Help them understand what they want – what would a 
good enough IAPT looks like for all the community?

2. Help them understand the needs of their local 
community – different commissioners will have different 
needs.

3. Help them to set the right outcomes – with pluralism in 
mind.

4. Help them to join up commissioning within (PCTs) and 
between service sectors (VCS) – building trust, 
collaboration, integration.



Addressing everyone’s needs

Commissioners need to hear local voices to understand local 
needs, 

Plus 

Have accurate up to date minimum information from public 
health analysts



Addressing everyone’s needs

1. Young and older people – IAPT is adult based in its 
genesis – address ageism

2. Men – plural service provision – address gendered 
prejudices

3. BME people – e.g. young African Caribbean men, 
young South Asian women – address clinical racism

4. LGBT people more likely to use therapy and more likely 
to be dissatisfied from the experience – address clinical 
heterosexism



The state of the workforce
1. Progress welcomed

2. Role clarity in practice (e.g. Hi and Lo intensity), relates 
to efficacy, plus addresses work stress and mental 
health of workers

3. Training and education - choice of therapies and its 
location

4. Ensure robust ethical practice and governance - (group 
and individual supervision models)

5. Develop sustainable career pathways to foster high 
quality practitioners





The baby is alive and really welcomed

•IAPT commissioners, gate keepers, key leaders need 
intensive parenting classes

•I am not yet confident that the NHS is ready to 
commission for everyone’s needs and urge you to vote 
against the motion


