The Tavistock and Portman
NHS Foundation Trust

hological Therapies
Conference

Camden Community CAMHS

Integration of tiers 2 and 3 with staff in both settings.
Many points of access and across the borough:

~ Outreach model
~ Hub and spoke

Single point of access.
Complex needs:

~  Earlyintervention —

Targetted groups:

Joint commissioning.
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Tavistock Outreach in Primary Schools
(TOPS)

Schools working together as a network.
Range of work:
— Individual, groups, family work and consultation and support to school staff
Partnership work with education staff:
— Work discussion groups
— Individual consultations
Clinical work in nurseries:
— Outreach
Reaching the hard-to-reach:
— Minority ethnic backgrounds well represented

~ Complex emotional difficulties, often with learning difficulties and (65%)

Working with parents, the network and team around the child.
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Website Presentation

 Clinical Governance; Patient and Public Involvement
» Curiosity about the experiences of children attending our services

« Three separate studies influenced the idea:

Doctoral study interviewing local school children and CAMHS
patients about their experiences or views of CAMHS

PPI study interviewing children in the waiting room

yearly patients survey of children run from the waiting room

Learning from children

What we learned from children about how they understand
CAMHS:

“its where you go when you are bad”

“you have to tell them everything immediately; no second chances”
“no idea what it is”

“how can talking help?”

“i would tell my friends stick at it, its hard at first but it helps”
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Participation

Experience on steering group of involving children in
design projects

Used this to influence the development process of our
idea

Carried out consultations with children at every major
decision making stage

Also consulted with parents and teachers throughout the
project
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Feedback

Major themes emerged on issues concerning children

Friendships and bullying
Academic worries
Family worries/concerns

Worries about wider society (mainly older
children)
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What worried children

“Struggling with stuff, when everyone else is getting stuff right and you think they
might be cleverer than you”

“If you're going to a new school you may worry that no one will like you.”
“Bullying.”

“Last night, my parents were shouting at each other and | tried to think about how to
make the next day a super-duper day.”

“With divorce, children worry about which parent to go with.”

“If someone in your family is ill, it might worry you.”

“Seeing pictures of people in less fortunate countries.”
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Process

Found an award winning website company and a high-profile
animation company to work with

Developed concept - built visuals and content around this concept
Built characters

Used sessions in schools to build some user-generated content,
videos etc

Developed information architecture — what information will be
provided and how it will be organised
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User-generated content
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Cam'’s crew

Confused Calm Scared

Launch

Planned for January

Currently finishing content and puppets

Design to be completed late Autumn

Technical build to happen during November and December




Evaluation

Quantitative

« Online surveys with users

« Will monitor success using Analytics software
Number of hits
‘Hotspots’

Drop off points

Quallitative

« A great deal of evaluation will be done face to face with schools

Challenges

Obtaining funding

Participation work is resource intensive and the
project has been delayed as a result

Managing to deal with complex issues in an
online space

Anxiety from parents and teachers about ‘can of
worms'/putting ideas into children’s heads




